Partridge Green King George V Playing Field Trustee Meeting
An EXTRAORDINARY meeting of the trustee for King George V Playing Fields, Partridge Green was held at Partridge Green Village Hall on Wednesday 8th June 2010 at 7.30 p.m.

MINUTES
Present: - Councillors: Mr. D. Green (Chairman), Mr. A. Childs, Mr. R. Hill, Mrs C. Watts, Mr. M. Staples, Mr. C. Neal, Mr. N. Berry, Mrs G. Nash, Mr. A. Russ.
Members of the KGV Working Group: Mrs O. Izzard, Mr N. Fairey.
WGPC Clerk: Mrs H. Dayneswood

KGV_011/10 Apologies:

Cllrs: Mr. M. Sheath, Mrs H. Bullingham.
KGV_012/10 Declarations of Interest & Notification of Changes to Interests:
Cllrs Hill, Green and Russ declared personal interests in relation to membership of the Sports & Social Club.

KGV_013/10 Approval of Minutes
It was RESOLVED (proposed Cllr Childs, seconded Cllr Hill) that the Minutes of the meeting held on 14th May 2010 be approved as a true record.
It was RESOLVED (proposed Cllr Berry, seconded Cllr Watts) that the Minutes of the meeting held on 26th May 2010 be approved as a true record.
KGV_014/10 To continue considering the Final KGV Playing Fields Working Group Report.

Members re-commenced the review starting at Remit number 4.
Remit 4: “Provide an insight into current views on provision of new facilities within Partridge Green and gain an understanding of why criticism and opposition has arisen in the past”.

The Scouts had been asked to suggest a date for a meeting with various stakeholders to attend, to be chaired by Cllr Chowen, in order to give the Scouts an opportunity to present their proposals for a Scouts building within KGV playing fields.  Cllr Staples agreed to phone the Scouts a.s.a.p. to check on their position.
There was a full discussion concerning issues connected with the scope of Remit 4.  As some issues were mentioned several times, in the interests of brevity the points raised are recorded in list form:

a) Cllr Staples was perplexed as to why it seems impossible to get anything done in the KGV playing fields. He wanted to understand why the discussions keep going round and round in circles and why the Parish Council/KGV Trustee keeps running into problems.  Cllr Green indicated there was an attempt to address the problem of getting something done within paragraph 4b of the KGV WG Report.

b) Mrs Izzard commented that before she became involved in the KGV WG, she had had no knowledge of the Hoppit project.  She had looked through the historical notes held at the Parish Council office.  She felt that there had been a great deal of good will originally but the cost escalated and the project became a lot larger in concept/vision.  She felt that a modest proposal had become very ambitious.

c) Cllr Watts commented that the Hoppit project had become far too big and that not all the parishioners had been consulted.  Cllr Staples commented that he thought the Parish Council had never consulted the whole population about any proposals or projects.

d) Cllr Neal asked whether the village had been consulted when Jolesfield Common had been put under the umbrella of the KGV charity.  Cllr Watts thought that the KGV playing fields were a different issue to Jolesfield Common.  Cllr Green commented that the Jolesfield Common people had been consulted and had not objected.

e) Cllr Neal said that KGV was a playing field of the parish.  The KGV Trustee needed to convey to the parish what it would like to do with the field.  There was a problem though, if complaints were made about the youth and their anti-social behaviour but then nothing was done for the youth.

f) The Clerk reminded members that they had approved a ‘Strategy for KGV’ some time ago.  The Strategy was partly designed according to responses received from the Parish Questionnaire.  The youth had identified their two top priorities as a) a ball court b) bike jumps.  She suggested that if members were not happy to continue to support the KGV Strategy, then it should be revoked.
g) Cllr Staples commented that there seemed to have been a reluctance from 2000 onwards to do anything about the playing fields.  It felt as if people did not want to come forward because of the Hoppit debacle.

h) Cllr Watts said she didn’t want to compromise the beautiful recreation park.  Cllr Staples said he agreed with that and the KGV Strategy supports that.

i) Cllr Green said that support for a recreational facility was more likely, e.g., changing rooms to support recreational facilities.

j) Cllr Staples said that although the emphasis in KGV should be on green open space, that does not preclude other buildings being sited there.

k) Cllr Green said that the Report from Cllrs Neal and Staples had highlighted the ‘objects’ of KGV and in fact you could not put a village hall on the KGV fields anyway.
l) Cllr Childs pointed out that when the pavilion needs to be replaced it would have to be larger in order to provide all the new facilities required under modern regulations.

m) Cllr Green queried why there was so much opposition to recreational buildings in KGV.  After all many people play sport.  Cllr Staples said that maybe people are not good at sharing – maybe they are protecting their own spaces.  However, the KGV Trustee needed to look at the wider interest of the public.

n) Cllr Green reminded everyone that there was a conflict of interests – the Parish Council working for the community versus the Parish Council carrying out its obligations in its role as KGV Trustee.

o) Cllr Staples said that some people wanted their wishes to come first but the KGV ‘objects’ needed to come first.  It was important to make that message clear to everyone.

p) There was discussion about how to communicate more effectively with the public about the work of the Parish Council and how to get members of the public more involved and interested in local issues.  One idea was to hold an open day and exhibition (maybe annually or bi-annually) and make suggestions to parishioners and invite suggestions from them.  Another idea was to keep putting items in the parish newsletter and the 13-8 magazine.
q) The subject of the location of the Scout Hut was raised.  It was mentioned that there had been objections to the allotments project going forward but the Parish Council had proceeded with that nonetheless.  Cllr Russ said that there had been far more objections to the siting of the Scout Hut near the main KGV gates.  He emphasised that there is a will to have a Scout Hut in KGV – it’s just the location that is the problem.  

r) Cllr Staples said he still felt that the Scout Hut proposal is a modest one.

s) Cllr Russ said he felt that once the Scout Hut location had been decided, then the location of the skateramp could be chosen and so on.  Cllr Neal disagreed with this approach and suggested that it would be better to look at options overall.
Response of the KGV Trustee in relation to the Recommendations of the KGV Working Group
	KGV WG Recommendations


	Response of the KGV Trustee

	The Trust Deed for KGV should be adhered to by the Trustee, as closely as possible. 


	Agree, although there are various details to be worked out about how the Trust should operate.

	There is a need for greater communication between the Trustee & the community at large so that there is a shared vision for the present & future of this fantastic amenity.  


	Support for widening the pool of people involved.  The details of how this would be organised to be worked out.  There is scope for a ‘Friends of KGV’ group, as well as a management committee to look after maintenance etc.

	The views expressed by the majority of parishioners who have contributed to the debate regarding KGV should form the basis for any future decision-making by the Trustee.  


	This recommendation goes a little too far.  The views expressed by parishioners consulted by the KGV WG are a valuable contribution to decisions made by the KGV Trustee but they are not necessarily the only valid ones.

	A short mid and long- term maintenance schedule should be devised then actioned to ensure the long- term legacy of KGV for the community.

	Support for this.  Maintenance work has been started but needs to be continued.

	Controversy regarding the location of The Scout Hut within KGV needs to be ‘laid to rest’. It should either be replaced on the original site or on an alternative site in the parish outside of KGV.


	See earlier comments.  It does need to be resolved.  The next step is the meeting of various stakeholders (meeting to be chaired by Cllr Chowen (DC)).

	Consideration should also be given to providing greater support for those sports organisations using KGV. 

	Support in principle.  However, KGV playing fields is already the largest expense of the PC budget and there is a limit to the financial support the PC can provide.  If a business plan for KGV was worked out and income generated than there would be far more scope for improvements to the playing fields.


Cllr Green and the Clerk to work on a set of recommendations from the KGV Trustee to put to the Parish Council for resolution.
It was agreed that there needed to be another meeting of the KGV Trustee soon – provisional date 6th July.
KGV_015/10 If time permits, to continue reviewing the document entitled ‘The Governance/Administration of King George V Playing Fields, Partridge Green’ recently submitted to the Trustee body by Cllrs Staples and Neal and the Action Plan included.

There was no time to cover this item.
KGV_016/10 To consider any items that the Chairman of West Grinstead Parish Council agrees to take as urgent business.

None.
The meeting closed at 9.15 pm.
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